
2022 NCAPA Fall Conference 

November 2 - 4, 2022 

Catholic Conference Center 

1551 Trinity Lane - Hickory, NC 

Speakers: 

Natalie Davis, ACC - a pioneer in the activity profession in providing education, training, and consult-

ing services based on the principle “Through a relationship all things are possible, without one, nothing.” Her 

consultation services focus on promoting quality of life throughout the care community and have included 

“Activities in a Person-Centered Environment” and “Activities in Action.” Natalie has dedicated her time to 

mentoring professionals in achieving their maximum potential through meaningful engagement to enhance 

quality of life.  

Amy Laughlin, ACC - President of the National Association of Activity Professionals (NAAP). Amy 

brings professional expertise in Resident Services and Operations Management across Independent Living, 

Assisted Living, Skilled Nursing and Home Care. She is a visionary leader and mentor, and is passion-

ate about promoting and empowering Activity Professionals as the Quality of Life Champions.  

Jennifer Benton, ADC - an Activity Professional serving seniors at varied levels of long-term care, 

she is currently the Director of Activity programming for Stanley Total Living Center, a CCRC in Stanley, NC. 

Once a teacher, always a teacher. She now focuses her energies on more of what makes her happy: teach-

ing crafting! She runs a home-based business as a Stampin’ Up! Independent demonstrator sharing her love 

for colors, textures, and things home made. She shares this love by teaching techniques to enhance crafting 

activities for residents in all levels of care. 

NC Activity Professionals Association 

(NCAPA) 

Conference Package Options -  

Pre-Conference package 

 Wednesday, 11/2/22 from 10:00am to 5:45pm – includes 6.0 Continuing Ed Contact Hours (CEs) plus lunch 

Conference package 

Starts Wednesday night, 11/2 at 6:00pm with dinner and goes through Friday, 11/4 at 12:30pm - includes 11.0 CEs, 2 nights 

lodging, and 5 meals 

Pre-Conference plus the Conference Package 

Starts Wednesday, 11/2 at 10:00am and goes through Friday, 11/4 at 12:30pm - includes 17.0 CEs + 2 nights lodging, and 6 

meals 

Day Package 

Thursday, 11/3, 9:00am thru 8:30pm and Friday, 11/4, 9:00am—12:30pm - includes  11.0 CEs + lunch on Thursday 



Note 
Amount 

paying ↓ 

Package 
Options 

NCAPA 
Members 

Non- 
Members 

Includes 

 Pre-Conference only $75 $125 6.0 CEs + lunch 

Double Occupancy (Sharing a room)      My roommate will be: (Add name) __________________________________________ 
        (2 Double Beds)                                    Please help find me a roommate: ___________________________________________ 

 Conference only $450 $550 11.0 CEs + 2 nights lodging + 5 meals 

 Pre-Conference plus   
Conference 

$500 $600 17.0 CEs + 2 nights lodging + 6 meals 

 Pre –Conference plus 
Conference & new 2022 
NCAPA Membership 

  $555 17.00 CEs + 2 nights lodging + 6 meals + 2022 NCAPA         
Membership 

Single Occupancy (Private room)       

 Conference only $550 $650 11.0 CEs + 2 nights lodging + 5 meals 

 Pre-Conference plus   
Conference 

$600 $700 17.0 CEs + 2 nights lodging + 6 meals 

 Pre-Conference plus   
Conference & new 2022 
NCAPA Membership 

  $655 17.0 CEs + 2 nights lodging + 6 meals + 2022 NCAPA          
Membership 

Day Package only 

 Thursday and Friday   
sessions only 

$300 $400 11.0 CEs + lunch and dinner on Thursday 

 Thurs and Fri sessions & 
new 2022 NCAPA     
Membership 

 $355 11.0 CEs + lunch and dinner on Thursday, plus 2022 NCAPA 
membership 

Note: No TVs in Room; free Wi-fi; complimentary coffee in Guest Lounge. Check in at 4pm, check out at 10am. 

Registration Form 

To register, fill out the information below. Checks made payable to NCAPA and must accompany registration form. Mail to: 

Julie Moser Cooley, 26 East Chestnut Street, Asheville, NC 28801  

Please Print: 

Name: ___________________________________ Phone: ____________________ Email: _____________________________ 

Mailing Address: _____________________________________________________________________________________________  
   (Street or PO Box #)   (City)   (State)  (Zipcode) 

To pay by credit card, email this form or contact Julie Cooley at jcooley@deerfieldwnc.org or 828-553-1116. 

 

Please circle below if you have any special dietary needs: 

Vegetarian          Vegan          Gluten-free          Dairy-free 

Deadline to Register: Tuesday, October 18th 
Want to join NCAPA for 2022? Add the $55 annual membership fee & register at the NCAPA member rate.  

For general questions about the NCAPA Conference, please contact Kaleena Betts 

828-777-0830 or kbetts@deerfieldwnc.org 



NCAPA Pre-Conference  

(6 Continuing Ed hours, plus lunch) 

 

Wednesday, November 2nd   

10:00am -  5:45pm 

 

Twist and Turn: Creating Innovative Activity Programs 

to Meet Current Expectations 
 

“Nothing is permanent but change.”  The role of the activity professional has changed.  Due to the growth of 
the elder population, the increase incidence of dementias, cultural diversity, the influence of the Baby Boomer 
generation and advances in technology, the traditional model of “activities” has been challenged.  Person-
directed, individualized care is a focus of both advocacy groups and regulatory agencies.  Each day the activity 
professional must plan for the present and look for ways to rearrange old ideas into new patterns and create 
new programs in the changing environment. These sessions will address the evolution from activities to life 
enrichment and examine current expectations. 

 

Module 1 The Evolution of the Activity Profession 

You need to know where you’ve been to more effectively claim the future. In this session, explore the wording of the 
federal regulations for activities between the years 1990, 2006 and 2017. Identify effective activity interventions devel-
oped between 1980 and 2000. Explore the ways negative attitudes impact the delivery of care. What is this thing called 
the “Culture Change Movement?” And  recognize the  differences between the traditional model of care and a person-
centered model of care. 

Module 2 Redefining Activities for the Person-Centered Model of Care 

The Person-Centered Model of Care requires redefining activity programming.  In this session,  explore the 4 domains 
of quality of life, positive psychosocial outcomes and the benefits of social interaction.  Need some tools to use as out-
come-based activities? What about person-centered assessment tools? How do you collect life story information on 
your residents? And, once you’ve got that information, how can you apply it through activity programming? These are 
all basics  with the 3 dimensions of life enrichment. 

Module 3 Creating a Framework for the New Model of Delivery 

The Silent Generation is diminishing and the Baby Boomers are moving in. This impacts the direction of activity pro-
gramming. In this session, explore the 6 dimensions of wellness. Do you know the difference between brain health and 
brain training? Identify the 5 steps of engagement for a person with dementia. The future includes non-
pharmacological interventions and integrating technology into activity programs. Help boost your activity program 
framework with some new ideas. 

Module 4 Rearranging Old Ideas into New Patterns 

Take what we’ve learned from the past and rearrange it to embrace the future. In this session, promote person-
centered care through innovative activities. Explore strategies for the implementation of “Activities in a Person-
Centered Environment.” Face the challenges to the person-centered model of activity delivery. 

 



NCAPA Fall Conference Schedule 

Wednesday, November 2nd: 

4:00 Registration opens 

6:00 Welcome Dinner 

7:00 Opening Session followed by Hospitality Hour 

 

Thursday, November 3rd 

8:00 Registration opens & Breakfast 

9:00 Session: The Role of the Activity Professional on the Interdisciplinary Team (1.5 CEs) 

“A group of people is not a team.  A team is a group of people with a high degree of interdependence geared toward 
the achievement of a goal or completion of a task.”  The activity professional serves as a vital member of the interdisci-
plinary care team (IDT). This session will focus on the specialized knowledge and skills the activity director brings to the 
team and strategies to effectively communicate with the team. 

10:45 Session: You Don’t Need a Title to be a Leader (1 CE) 

This session will focus on making the difference you want to make. Strategies for influencing change and gaining sup-
port will be presented. What is the difference between management and leadership? Can leadership be learned? 

12:00 Lunch 

1:00 Session: Out of Time - Strategies for Organizing Time and Duties (1.75 CEs) 

The session will focus on the organization functions of management. Strategies to schedule critical success factors, in-
crease efficiency of activity department operations, delegation and time management will be discussed. Individual ap-
proaches will be developed for controlling interruptions, maximizing energy, avoiding procrastination, and setting de-
partment priorities. 

3:00 Session: The Role of Special Events and Themed Activities (1.25 CEs) 

All activities are not created equal!  The time required for planning, preparation, and implementation of a special 
event is not the same as an ice cream social.   Special events are a crucial component of a successful activity program.  
Their role is to build relationships between residents, staff, and the community, provide an escape from daily routines, 
and promote anticipation of the future.  The ideas for events are endless. The challenge for activity professionals is in 
scheduling the time, gaining support from staff and families, and securing the resources (both human and supplies) to 
implement the event. 

4:30 Session: The Art of Networking (1.25 CEs) 

Networking is defined as “building professional, mutually serving relationships for the purpose of helping both parties 
obtain their goals.”  Some people appear to be natural “networkers,” others are not as comfortable but can learn the 
skills and improve with practice. The key to successful partnerships is the development of reciprocal relationships:  both 
parties are helped by the interaction.  This session will provide steps to take to identify resources and build partner-
ships. 

6:00 Dinner 

7:00 Session: Individual Assessment through Artwork (1.5 CEs) 

Join Jennifer Benton as she uses hands-on art projects to infuse individual assessment in an inconspicuous way.  Partici-
pants will actively engaged in two make-and-take art projects that can be used with residents to collect assessment 
data.  



 
NCAPA Fall Conference Schedule 

(Continued) 

Friday, November 4th 

8:00 Breakfast 

9:00 Selling the Value of Life Enrichment (2.75 CEs) 

The common misrepresentation that activities is just “fun and games” decreases the value of the work we do and con-
tributes to a lack of support from others.  Selling the value of activity services is a vital component of our job.  This ses-
sion will identify steps to follow to effectively promote the value of the life enrichment programming. 

 

12:00 Closing Remarks 
 

12:30 Departure 
 
 

****************** 
Miscellaneous Information 
 
The Catholic Conference Center offers beautiful facilities and pastoral settings providing a unique place to 
get away. Minutes from Hickory and on the rim of Baker Mountain State Park you can relax, network, and 
re-energize your spirit. Meeting rooms, lodging rooms, and the dining area are all under one roof and on 
one floor.  
 
 Room Check-in starts at 4:00pm; Check out of your room by 10:00am. 
 Bed linens and towels available in rooms. 
 Smoking permitted outdoors only. 
 No TV in the rooms. 
 WiFi Available. 
 Bring a door prize to share! (optional) 
 Raffle tickets will be on sale. Be sure to bring cash! 
 Alcohol permitted on site, not during the sessions of course. Bring your own! 
 Snacks, along with complimentary coffee, will be available in the Guest Lounge. 


